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A large terrain model was constructed and used by 28th CAB aircrews during mission briefings to better help crews visualize the terrain and 
discuss actions. 

Using the MDMP, the Future Ops 
Team incorporated staff assets as 
necessary to provide for the best solu­
tions in supporting the ground com­
mander's intent. TelTain models were 
used extensively for mission rehear­
sals. The Orders Management Team 
within the planning cell was critical 
to the development and preparation of 
FRAGOs and warning orders, and the 
rapid dissemination of information to 
the battalions. 

The Orders Management Team pro­
vided for "gatekeeper" duties, focusing 
on reducing order "dwell" time, and 
meeting the staffing rule of one-third, 
two-thirds planning time. 

Once orders were complete, the 
team funneled the products via the 
TACLAN to the commander and S3 
for approval and publication. The 
operations cell was tasked with fight­
ing the current battle. 

All brigade battle drills, flight 
tracking, and the command, control, 
communications functions were con­
ducted by this team located in the 
brigade TOe. 

Led by the S3, battle captains and 
NCOs, the brigade operations cell 
managed the fight in such scenarios 
as quick reaction force launches, sur­
face-to-air enemy fire events, and 
downed aircraft recovery missions. 

ARMY AVIATION 

Using MCS and FBCB2 products, 
the operations cell worked directly 
with battalion TOCs to ensure mis­
sion accomplishment. 

The brigade's sustainment cell pro­
vided the logistics support necessary 
to successfully execute missions in a 
high op-tempo environment. 

Although a simulated environment 
using the AVCATT [aviation com­
bined arms tactical trainer] devices, 
the class III, V and IX supply limita­
tions were programmed and had to be 
managed. 

The sustainment of assets, as well 
as personnel, contributed to the avail­
ability of brigade assets, and played a 
crucial role in determining available 
courses of action for the commander. 

Results 
On D+5, the end of Operation 

Keystone Fury was called. The next 
day, the AWSC and the observer-con­
troller/trainer staffs provided the 
brigade with a robust after-action 
review using state-of-the-art facili­
ties. 

The playback of audio tapes and 
graphical flight displays, with open 
Soldier discussion, ensured that all 
"sustains" and "improves" were 
recorded. 

With a take-home package detail­
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ing the ATX results, the brigade can 
now formulate a training plan, 
employing lessons learned and conti­
nuity of training. 

In Summary 
The 28th CAB's ATX was a mile­

stone event in terms of developing 
and executing brigade-level aviation 
operations. With over 300 simulator 
flight hours flown, numerous 
rehearsals using telTain models, digi­
tal maps and TTVS, validation of the 
staff's military decision-making 
process, and execution of realistic 
aviation missions, Operation 
Keystone Fury was an outstanding 
success. 

The results of this ATX contributed 
greatly to the ongoing readiness of 
the 28th Combat Aviation Brigade 
and the professional development of 
its officers and enlisted Soldiers. 

For more information on this train­
ing contact SGM Zapotoczny at (717) 
861-9033 or DSN 491-9033. 

LTC David E. Wood is the S3 opera­
tions officer and SGM Walter S. 
Zapotoczny, Jr is the aviation opera­
tions chief for the 28th Combat 
Aviation Brigade, Fort Indiantown 
Gap, Pa. 
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